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When I start a ne  project, I kno  I ha e 
many many chances not to finish, but 

that’s not a failure, that’s an opportunity 
to try it again   

 

Kilian Jornet 
Ski mountaineer and long-distance runner.  He holds the fastest 

known time for the ascent and descent of Matterhorn, Mont 

Blanc and Denali. 
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1 Overview 
This is the first year the event has been held and so we will treat it as a test: – Are people able to record such long segments? – Is the route appropriate? – Where do people get lost? – What other teething problems are there? We have tried to recce as much as the route as possible but it s quite possible 
something fundamental will go wrong.  With that in mind please come with an 

open mind help shape the evolution of this grassroots race.  

 

1.1 Race summary 

The #crossdurowales17 runs on the first weekend in April: 

 Start: Sat 1 April 2017, 7am rider briefing at YHA Conwy followed by 

7.45am start overlooking Conwy Castle 

 End: Sun 2 April 2017, ~6pm at Bike Park Wales (Merthyr Tydfil) 

Key points: 

 The route is 295km long with 6,700m of ascent and lots of off-road (>25% 

of the distance), to be ridden in two days. 

 The race consists of 5 segments made up of ~145km and ~3900m of 

climbing, lowest aggregate time wins. 

 The off-road sections of this route are especially rough so >30mm tyres 

are encouraged but of course you can do whatever you want. 

 

1.2 Spirit of the race 

The basic race parameters are set out in this manual but the event on the day is 

run by the participants that means you! … from shouting "go" at the start to 

giving an impromptu prize giving at the end. There is absolutely no support; 

each rider is responsible for his/her actions, the collective itself carries no 

liability. Do not turn up at the start line if you are uneasy about this. 

 

We believe in sport free from commercialisation and mollycoddling, and a future 

where individuals take time out of their busy lives to help protect and restore 

areas of wilderness. 

 

Entry is free, but each rider is encouraged to support our nominated charity by 

becoming a member of Trees For Life who are restoring 10,000 acres of Scottish 

wilderness. 

  

https://goo.gl/maps/1gn3CDHGktN2
https://goo.gl/maps/Jz8KeQYX4Es
http://treesforlife.org.uk/
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2 Entry 

2.1 What to book 

You need to book your travel/accommodation. Most TRC riders will follow this 

itinerary but by all means do your own thing. 

1. Book train with bike reservation to Llandudno Junction (quicker than 

Conwy) to arrive on Friday evening. 

2. Book train with bike reservation from Merthyr Tydfil on Sunday evening, 

the later the better [if you're feeling energetic you could follow the Taff 

Trail down to get a train from Cardiff Central] 

3. Book a bed in YHA Conwy for Friday evening.  We ll leave before breakfast 
on the Saturday so make sure to bring some food. 

4. Book a bed and dinner (and breakfast if possible at 6am) in Corris 

Hostel for Saturday evening.  

2.2 How to sign-up to the event 

To enter you need to both be a member of The Racing Collective strava club, have 

signed up to the matesrace event, and starred the  

 

1. Join our club on Strava if not already a member 

2. Click I m in  on the Strava Event 

3. Take part in the event: http://www.matesrace.co.uk/event/9341  

4. Star each segment so they appear in Strava under Dashboard > My 

Segments (see Section 3.3 of race manual for segment details) 

 

  

http://www.yha.org.uk/hostel/conwy
http://www.corrishostel.co.uk/
http://www.corrishostel.co.uk/
https://www.strava.com/clubs/theracingcollective
https://www.strava.com/clubs/238976/group_events/140025
http://www.matesrace.co.uk/event/9341
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3 Race format 

3.1 Race format 

This race is run in crossduro format (see Section 5.1 if you do not know what this 

means). 

3.2 Route 

An annotated version of the route in both GPX and KML format can be 

downloaded here: 

http://www.theracingcollective.com/crossdurowales.html#entry  

 

A final V100 route will be published prior to the event. 

 

You can also view the route here but this does not contain annotations (to help 

mark tricky turnings etc) and therefore should not be used. 

https://www.strava.com/routes/7378054 

3.3 Segments 

Make sure you star  each segment now: 

 crossdurowales-1 -  a savage 33% hill climb on road before 7km of track 

riding up and over a moor 

 crossdurowales-2 -  32km segment, gravel descent on slate, up and over 

Nant Peris pass on road, turn off onto rough track up and over a moor, 

before rejoining the road before a final road climb. 

 crossdurowales-3 -  a 10km gravel section (be ultra careful on 

navigation!) followed by a series of road climbs 

 crossdurowales-4 -  a big gravel climb followed by 8km or so of rough 

gravel across a remote moor including a river crossing.  Road climb out of 

Pontrhydygroes.  Segment ends before dropping down to a secluded bit of 

gravel track via the Claerwen Reservioir. 

 crossdurowales-5 -  the grand finale, where the race is won or lost, a 

25km TT along a fast B-road into Brecon (take care to navigate here!) 

before hitting the 450m climb through The Gap which only the strongest 

will be able to ride.  Fast rough decent down the other side including 

small technical section. 

3.4 Results 

See matesrace event page: 

http://www.matesrace.co.uk/event/9341 

 

 

 

  

http://www.theracingcollective.com/crossdurowales.html#entry
https://www.strava.com/routes/7378054
https://www.strava.com/segments/13971593
https://www.strava.com/segments/13971598
https://www.strava.com/segments/13971603
https://www.strava.com/segments/13971608
https://www.strava.com/segments/13971613
http://www.matesrace.co.uk/event/9341


 

 

 

 

7 

4 Itinerary 
Riding times are a complete stab in the dark as we have not run this before. 

 

You can help yourself by: – Being ready to go each morning at the designated time – A head torch, bike lights to see by, and high-vis are essential for early 

starts/late finishes at this time of year – Carrying with you most of the food you ll need that day so you ll barely 
need to stop – Download the route on a suitable dedicated GPS device so you can 

navigate this complex route without any errors and hence wasted time.  A 

phone mount will get shaken off on the rough stuff; a phone in the 

backpocket is next to useless. 

 

Saturday 

0600 – breakfast (bring your own as the kitchen will be closed) 

0700 – rider briefing in YHA Conwy 

0730 – leave YHA Conwy 

0745 – meet at the start overlooking Conwy Castle for photos 

0800 – depart 

 Ride segments crossdurowales-1 and -2 

 Stop off for quick refuel at Antur Stiniog 73km in (just after end of 

crossdurowales-2 segment) 

 The remaining bit of riding (including crossdurowales-3) will take ~3.5h so if you haven t got here by 3pm you should call it a day and look for 

somewhere to stay in Blaenau Ffestiniog which has train connections to 

the outside world 

1700 – upload ride to Strava/get food for tomorrow at local shop in Corris 

1900 – dinner in Corris Hostel 

 

Sunday 

0600 – breakfast (hopefully we can convince the staff to do this but you may 

want a backup) 

0730 – leave Corris Hostel 

 Ride crossdurowales-4 segment 

 Look for somewhere to refuel when on the A470 before you get to the 

start of the final segment (starts leaving Builth Wells) 

 Ride the final crossdurowales-5 segment over The Gap 

 Follow back route into Bike Park Wales 

1700 – Upload ride to Strava using 4G 

1730 – prize-giving * at Bike Park Wales 

 

*there are no prizes 
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5 Rules Extract from website; if there s a discrepancy this text prevails. 

5.1 Race formats 

Our races are for solo riders riding a bicycle without any dedicated 

assistance.  The objective is to ride from the designated start line to the 

designated finish via the segments listed on this website.  Races are formed of 

multiple segments in two different formats: 

 Trans - race any route from A to B via 4 checkpoints (short Strava 

segments) like a budget version of the epic Transcontinental. First person 

to tweet a timestamped selfie at the finish wins. 

 Crossduro - taking the best elements of a MTB enduro, with a 

cyclocross/gravel grinder-style road race. Race in enduro format from A 

to B using a defined route; any bike allowed.  5 timed segments comprised 

of gravel, road, and the odd bike carry. Lots of time for socialising in the 

non-timed bits. Person with the lowest aggregate time over the 

segments wins. 

5.2 Only turn up on the start-line if you agree to abide by the following 

rules 

1. Every rider is responsible for his/her actions. Riders acknowledge 

that The Racing Collective is a collection of volunteers with no experience 

in event management/risk mitigation and many of the routes are 

untested prior to the event.  As such, the rider is responsible for his/her 

actions; the collective itself carries no liability. 

2. Riders should always consider safety first when making any 

decisions. Riders acknowledge they are riding on open roads/public 

rights of way using untested GPS tracks.  Riders must know and observe 

all local traffic laws and act responsibly with regards to other users, 

especially pedestrians who may feel vulnerable to fast moving bikes. 

3. Riders must follow the 'leave no trace' principles when wild camping 

and be respectful of others around you. Each rider is an ambassador of 

the race; if you see another rider drop even the top off a gel wrapper, 

bring it to their attention that this is not how collective members behave. 

4. Riders should dress appropriately for the conditions at all times 

and carry enough equipment so that they will be warm enough if they 

have to stop. 

5. Competitive cycling insurance is mandatory.  

6. Cycle helmets, lights, reflective gear and fully functional bicycle with 

brakes are mandatory. 

7. No drafting during timed segments; drafting while riding between 

timed segments is allowed. 

8. No 3rd party support, private lodgings or resupply. All food, drink and 

equipment must be carried with you or acquired at commercially 

available services.  Riders should ride in the spirit of self-reliance and 

equal opportunity. 

http://www.transcontinental.cc/
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9. All riders must show evidence of their ride by joining the Strava club and 

appropriate matesrace page prior to the event and upload their ride to 

Strava within 30 mins of finishing the route.  For 'Trans' events riders 

must ride through each of the 5 segments as verified on the matesrace 

event page; riders will then be ranked based on the timestamp of their 

selfie at the finish which they should tweet mentioning the designated 

race hashtag within 30 mins of finishing. They should also include this 

timestamped finishing time (hh:mm) in the title of their strava ride. For 

'Crossduro' events race timing is done through Strava; these results are 

final. 

10. Buy your fellow racers a beer.  Riders understand they are not only the 

competitors, they are also part of the self-organisation.  Tradition has it 

that the winner buys the second place finisher a drink; the second place 

rider buys the third place rider a drink; and so on, until the whole field of 

finishers are catered for.  That is, all apart from the winner. 

5.3 Timestamped photos for Trans races 

 Step1: download an app like APD TimeStamp for Android or Timestamp 

It for iPhone and know how to use it before the event! 

 Step2: ride to the designated finish. 

 Step3: with suitable iconic finishing landmark in the background, extend 

arm and take photo of your exhausted self. 

 Step4: add timestamp to the photo and tweet it mentioning the 

designated race hashtag. 

 Step5: try to make it to specified rendezvous point before collapsing. 

5.4 Strava segment pitfalls to avoid for Crossduro races 

 During a segment if you go the wrong way (~50m or so perpendicular to 

the route or going the wrong direction along the segment), Strava will 

discontinue the segment recording and your only solution is to go back to 

the start and restart the segment! 

 It is the rider's responsibility to be super careful and alert to turnings etc 

and navigate appropriately. You will need a designated GPS device fitted 

to your bike.  A phone attached to the bars will get knocked off and a 

phone in the back pocket is next to useless on complex segments. 

 If you know you have to deviate from the route you can stop recording, go 

get some food or whatever you need to do, and restart the recording in 

exactly the same place you stopped it, the segment will still be recorded 

(elapsed time so you gain no advantage by stopping it).  

Make sure you have enough battery capacity in your GPS/phone for continuous 

use over the race (external batteries are a no brainer).  For multi-day rides 

you can upload to Strava at the end of each day or pause the recording 

during the night. 

https://play.google.com/store/apps/details?id=ru.apd.timestamp&hl=en
https://itunes.apple.com/gb/app/timestamp-it-make-your-photos/id327756085?mt=8
https://itunes.apple.com/gb/app/timestamp-it-make-your-photos/id327756085?mt=8
http://amzn.eu/4pBA6uk
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